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Putting a shine on floor pad performance

3M talks about how its latest 
floor pads are helping cleaning 
contractors to cut floor care 
costs without compromising on 
performance. Not only that, they 
are creating new revenue streams 
by enabling contractors to offer 
specialist tasks.

In an increasingly competitive market, cleaning 
contractors are under constant pressure 
to reduce their floor care costs without 
compromising the quality of their service. 
retailers, airports, shopping malls and hotels 
all view clean, glossy floors as critical to their 
brand perception and customer experience, 
while hospitals and professional kitchens place 
the highest demands on standards of floor 
hygiene and cleanliness. 

Given that over 90% of floor cleaning costs are 
tied up in labour, the best way for contractors 
to maintain their margins is to increase their 
productivity – by finding less labour-intensive 
solutions or removing processes altogether. 
at the same time, issues of safety and 
sustainability continue to rise up the agenda. 

This need to clean harder, faster, brighter 
and safer is driving innovation at 3M, the 
company that developed the original non-
woven floor pad as long ago as 1958. Today, 
3M remains at the forefront of the industry by 
focusing on three key areas of importance to 
their customers – reducing costs, enhancing 
product performance and improving 
sustainability. 

“our specialist floor pads are not only helping 
contractors to cut costs without compromising 
performance” says Tim Copner, Business 
development Manager, 3M Cleaning Products. 
“They are also creating vital new revenue 
streams by making previously specialist tasks 
available to the general cleaning contractor.”

Restoration innovation
Trizact diamond HX discs by 3M are a good 
example of how 3M innovation is reducing 
costs and driving new business for contract 
cleaners, without the need to invest in new 
people or equipment. 

Grinding and polishing dull and worn stone 
floors has traditionally been an expensive, 
highly disruptive and dirty process requiring 
the use of specialist contractors. Trizact 
diamond HX discs allow contract cleaners 
to restore the shine themselves, quickly and 
easily, using their standard machinery. Being 
a wet process, no dust is generated whilst the 
results, claims Copner, are remarkable. “one 
contractor told us that a major client of his was 
“doing cartwheels” because his 20 year old 
floors were made to look like new.” 

ranking alongside stone floor restoration 
for cost and inconvenience is conventional 
floor stripping, which involves the mixing and 
application of potentially hazardous chemicals 
– a process so time consuming and labour 
intensive that many premises put up with dull 
and dirty floors for much longer than they 
would like. 

recognising the need to improve safety, 
sustainability and productivity, 3M has 
developed scotch-Brite surface Preparation 
Pad (sPP), which can quick-strip and deep 
clean a wide variety of floors with neutral 
detergent or water alone, and with minimal 
mess and operational downtime.

Customer trials reveal that stripping with the 
scotch-Brite surface Preparation Pad versus 
conventional chemical stripping shows an 
average time saving of 3.93 man-hours per 
1000 sq. ft., yielding a 74% reduction in 
labour costs. 

For the toughest stripping jobs, which require 
the removal of four or more layers of finish 
build-up, 3M recommends its most aggressive 
floor stripping pad, the 3M High Productivity 
Pad. like the sPP, the High Productivity Pad is 
a safe and sustainable alternative to chemical 
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Scotchgard Resilient Floor 
Protectors by 3M are scientifically 
formulated to keep floors looking 
their best with less maintenance 
and fewer chemicals. 

stripping, being designed for use with water or 
neutral detergents, and with standard speed 
rotary floor machines.

Polished performance
Glossy floors are certainly an increasing priority 
for major retail outlets, with many adopting 
diamond floor pads to polish their floors to 
a brilliant shine. However, in response to 
customers’ demands for a premium pad that 
boosts productivity and lowers costs without 
compromising shine, 3M has developed and 
recently unveiled scotch-Brite High shine Floor 
Pads by 3M.

“Many pad systems require multi-stage 
processes,” explains Copner. “Using a unique 
combination of abrasive minerals, scotch-Brite 
High shine Floor Pads restore, clean and shine 
in a simple two-step process. They also go 

on working for up to three times longer than 
other diamond floor pads. Not only do they 
incorporate mineral abrasives on both surfaces 
of the pad for double-sided use – they are 
unique in containing them within the pad itself 
for even greater durability.”

one contract cleaner that has recently 
experienced the performance of 3M floor 
pads at first hand is Europa. The company is 
responsible for cleaning and maintaining the 
floors at Centre:MK, one of the UK’s busiest 
shopping centres, with 1.3 million sq ft of retail 
space and over 24 million visitors each year. 

When Europa was challenged to restore the 
shine to Centre:MK’s Grade 2 listed Travertine 
stone floors, they chose to work with 3M. 
“We tried a number of different systems and 
processes to get the results we wanted” 
said Jason Buckley, Environmental Manager, 
Europa. “Not only did the 3M system deliver 
the best results, it was the most cost effective 
solution we came across.”

3M recommended the use of scotch-Brite 
surface Preparation Pads in certain areas to 
deep clean the floor and remove stains without 
the need for chemicals. Two grades of Trizact 
diamond HX discs by 3M were then used 
in other areas to grind and polish dull and 
scratched floor to a smooth sheen, without 
reducing slip resistance. Finally, scotch-Brite 

High-shine Floor Pads were used to buff and 
polish the floor to a brilliant shine, creating an 
ambience worthy of a top retail destination.

Having restored the floors, Europa is now 
able to maintain them year-round at a total 
lower cost. The 3M floor pads strip and clean 
with fewer passes than the previous system, 
significantly increasing productivity. They also 
clean deeper so the floors don’t need to be 
revisited as often, reducing labour costs. 

as well as being impressed with the results, 
Buckley was reassured by the 3M team 
who were on hand to advise him throughout 
the entire process. “They were extremely 
knowledgeable about the different floors in the 
Centre, and very keen to share their expertise.”

Prevention pays
The better a floor is protected, the less you 
need to clean it - but sometimes the protection 
itself can be part of the problem.

Few environments place such high demands 
on hygiene and cleanliness as operating 
theatres. so when Clane Hospital in County 
Kildare wanted to improve public perceptions 
about floor cleanliness, it also turned to 3M 
for help. 

The melamine floors at the hospital were 
scrubbed and sanitised every day, but their 
appearance suggested otherwise. The problem 
lay with the traditional acrylic floor finish which 
was susceptible to scratching and yellowing. 
3M recommended stripping the multiple layers 
of old acrylic using surface Preparation Pad 
by 3M. Two coats of scotchgard resilient 
Floor Protectors by 3M were then applied to 
the clean melamine, creating a tough, durable 
protective barrier with a high shine finish. 

“Maintaining vinyl floors with acrylic protectors 
is incredibly labour intensive” says Copner. 
“It requires four or more coats to achieve the 
desired protection and needs to be stripped 
at regular intervals – a messy and time-
consuming business. scotchgard resilient 
Floor Protectors by 3M are scientifically 
formulated to keep floors looking their best 
with less maintenance and fewer chemicals. 
Just two coats of the non-yellowing, low-odour 
formulation produce a clean, glossy surface 
that’s up to twice as resistant to abrasion 



as traditional floor finish when tested under 
laboratory conditions. It dries much more 
quickly too, significantly reducing operational 
downtime, and it’s easy to spot repair, with 
clear implications for on-going maintenance 
costs.” 

“scotchgard resilient Floor Protectors is a 
100% improvement on what we had before” 
confirms Clane Hospital’s Maintenance 
Manager, Pat Mulhall. “Now our theatre floors 
are not only spotlessly clean – they look it too.”

3M is also lightening the load at Chesterfield 
royal Hospital which asked for help protecting 
and maintaining its extensive network of 
vinyl floor corridors. 3M recommended a 
combination of scotchgard resilient Floor 
Protectors, surface Preparation Pads and 
scotch-Brite High shine Floor Pads to deliver 
a brilliant, longer-lasting shine that is quicker, 
easier and less costly to maintain.

The benefits of working with 3M have been 
enormous” says Margaret Wright, Patient 
services supervisor at the hospital. “our 
cleaning staff no long need heavy mops, 
buckets and chemicals to maintain clean, 
glossy floors and they are so much more 
productive.”

“Chesterfield’s experience is a great example 
of 3M ‘systems’ approach to floor care” says 
Copner. “The greatest piece of advice we can 
offer floor cleaning contractors and facilities 
managers is that prevention is always cheaper 
than cure. That’s why we are committed not 
only to developing floor pads which clean and 
shine faster and harder, but also protective 
coatings which reduce the need for floor 
maintenance altogether.”

Clean sweep
For ongoing floor cleaning and maintenance, 
the 3M colour-coded range of floor pads 
continues to set the standard for performance 
and durability – whether stripping, cleaning, 
buffing, burnishing or polishing. 

“Each floor pad is precision engineered for 
a particular floor surface and maintenance 
task, and manufactured to the highest quality 
standards” says Copner. “Uniform mineral 
distribution and coating throughout every 3M 
floor pad results in less vibration and machine 

wobble, reducing operator fatigue, extending 
the life of the pad, and producing better overall 
results.” 

For example, new Melamine Floor Pads by 
3M are specially designed for daily, deep and 
spot cleaning of ceramic, polished concrete, 
Terracotta and other micro-porous floors which 
represent a particular challenge to facilities 
managers and contract cleaners. Not only 
can they remove ingrained dirt and unsightly 
scuff marks without the need for harmful and 
costly chemicals and additives – they have 
also been shown to cover up to 5X more floor 
in independent laboratory tests, resulting in 
significant costs savings. 

Indeed extensive testing of its entire floor pad 
range, undertaken by 3M, has shown that they 
remove deep scuff marks 7 times faster, are 
nearly 40% more aggressive at floor stripping, 
provide a 25% better cut on the schiefer test, 
and have 50% better burnishing durability than 
their closest competitors. add their safety and 
sustainability advantages and you can see 
why more and more contractors and facilities 
managers are choosing to work with 3M.

“at 3M we have long recognised that what is 
good for the environment can also be good 
business” says Copner. “Growing numbers 
of building managers have committed to 
sustainable practices and will give preference 
to suppliers who can support them. at the 
same time, others remain under the mistaken 
assumption that sustainability and cost savings 
are mutually exclusive. 3M is happy to prove 
the doubters wrong.”
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